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SLOVALCO - moderna spoloénost s medzinarodnou tiéastou, vyrabajica
hlinik a hlinikové vyrobky na vysokej technickej a kvalitativnej urovni
s minimalnym dopadom na pracovné a zivotné prostredie

SLOVALCO - a state-of-the-art international company
producing high quality aluminium casthouse products
with minimal environmental impact




Uvodneé slovo

generalneho riaditela

Vézeni akcionari

v jini 1998 sme si pripomenuli pat rokov od zaloZenia
as. SLOVALCO. Aj v roku 1998 sme dokdzali, Ze sme
spolocnostou Zivotaschopnou a dokdzeme preZit v nd-

rocnom trhovom prostred.

General Director’s
Report

olders,

Indune 1998, SLOVALCO a.s. celebrated its fifth anniversary. In 1998,

Vroku 1998 sme:

1. dosiahli vyznamny uspech v tom, Ze sme restrukturali-
zovali ivery polocnosti Je to vyznamny kiok, ktory bude
mat'v budticnosti na SLOVALCO a vsetkych

cov spolocnosti pozitivny vplyv. Tyka sa to najmé znizenia
financnych nékladoy, najmé Urokov a predizenie terminov
Sspldcania tverov, ¢im dokazeme stabilizovat spolocnost

Zfinancného hladiska.

2. dokazali zmiernit nepriaznivé nasleaky pruakého pokle-
Ssucien hiinika na svetovych trhoch ato najmé dcinnou poli-
tikou hedZingu, ale aj tsporou nakladov. Dosiahli sme pozi-
tivny vysledok hospoddrenia aj napriek poklesu cien
(priemerndtroimesacnd cenahlinkana LME bola 1380USD).
3 wybudovali funkcny a ucinny sy stém emvironmentdine-
o manaZérstva, ako aj jeho uspesnu certifkdciu auditom
podla IS0 14 001 koncom roka. Stali sme sa tak na Slo-
vensku jednym z deviatich podnikov, ktory maimplemen-
tovany systém riadenia kvality a systém riadenia en-
vironmentalneho manazeér stva sucasne.

4. kvalitnou aodbornou prédcou zamestnancov vyrobnych
prevddzok a udrzby dosiahli stabilnu kvalitu vyrobkov
vodlievarni, ako & stabilnu kvalitu vyroby andd.

5. stabilizovali pracovny kolektiv SLOVALCA a systematic-
ky zvysovali roveri vzdeldvania zamestancov s polocnosti
V roku 1998 pokracovalipréce na priprave projektu roz-
Sirenia elektrolyzy, projekt vsak este nebol schvéleny.
Nedarilo sandm v oblasti bezpecnostiprdce a aj napriek
vyznamnej starostlivosti o tuto oblast, stipol pocet
pracovnych drazov zo sedem v roku 1997 na trindst.

Aké st nase dlohy v roku 1999 ?
VSeobecne sa ocakava, Ze nizke ceny hlinika budu pretr-
vdvat aj v tomto roku, a preto musime urobit opatrenia na
zabezpeCenie plynulého choa a hospodérenia spolocnosti

V roku 1999 sa zameriame na:
1. zabezpecenie zisku aperiaZného toku

* zvySenim vyroby andd a ich predaja na export

* zvjSenim vyroby a predaja Zlievarenskych Zliatin

2. riadenie kvality, Zivotného prostredia abezpecnosti prd-
ce, aby sme v roku 1999 Zis kali cer tifikdciu systému bez-

pecnosti prdce poadla BS 8800
3. to, aby sme dosiahli rozhodnutie predstavensta, ¢i sa
bude alebo nebude rozsirovat elektrolyza
4, znizenie poctu pracovnych trazov

)cnos titak, ze sa budeme

je riadenia
uchdadzat o ziskanie Ceny Slovenskej republiky za kvalitu
jm na nizsi

5. zdoko
S0

manazment a zdokonalovanie vutomey riadiacej Strukttry
jvitu a efektivitu prace

6. dalsie
i's cielom zvysit p

Dear
SLOVALCO a.s. once again proved to be avital company capable

of surviving in harsh market conditions.
a loan restructuring process. This was

In 1998:

1. We

avery important and positive step, which should have a positive impact
on the future of SLOVALCO and its employees. Loan restructuring will
mainly cause financial cost reduction i.e. lower interest rates and longer
debt repayment terms. This enables us to Stabilize the compary financially.
2. In spite of unfavorable aluminum prices (three month LME aluminum
price US$ 1380 average for 1998) positive economic results were
achieved. As a result of the efficient hedging policy and by cost reduc-
tion we were able to diminish the consequences of the unexpected fall
of the price of aluminum on world markets.

3. A functional and efficient Environmental Management System was
Introduced. At the end of the year the I1SO audit found the system to
conformto the IS0 14001 quality system standard and the system was

successtully certified. Having received the 1SO 14001 certificate, we
jes which have ir
systems.

Iy
/
lication

became one of just nine Slovak
and Envir
and great

4. Due to the great workmanship of our

house) have been producing high quality products.
5. The SLOVALCOwork force was stabilized and their knowledge and skills

both the Quality M:

by operations and maintenance, both plants (Carbon Plant and Cast-
were extended andimproved further by educational and'training programs.
In 1998 we continued to work on the preparation of the expansion
praect, though the praiect hasn't been approved yet. 1998 was less
successful in the area of health and safety than in the previous year.
Although we focused a lot of attention to ft, the number of lost time inju-

ries increased from seven in 1997 to thir teen.
What are the objectives for 1999?

Generally, it is expected that the aluminum price will Say at the same
level, which is why we have to do our best i ensure the smooth opera-
tion and production of our compary.

Our most important goals in 1999:

1. To ensure profit and cash flow

by an increase in anode production and export,
by an increase in Primary Foundry Alloy production and sales.

2. To further improve in areas such as quality control, environmental
protection, and health and safety and to have our Health and Saety

Management System certified according to BS 8800.
3. To reach a final decision on the expansion project.

4. To bring down the number of injuries.
5. To improve the management and control of the company and apply
for the Slovak Republic Quality Award.

6. Further training of employ ees with the priority on educating the lower
the company’s organization structure along

goals. lam convinced

ando
with an increase in productivity and effectiveness.

0l
ny, Ze vzaujme akciondrov spolocnostiich spolocnym Usi-

lim a prédcou na vysokej odbornej drovni
Stefan Tesak

2%

Sl to ciele zaufimavé a vyzyvajice. Som presvedce-

Stefan Tesék

1 believe that these are interesting and
that we can achieve them by working hard and at the highest level
of quality with the interest of our shareholders in mind.

Vyrotna sprava

"998
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Hiinik sa v Ziari nad Hronom vyréba od roku 1953, Zastarald a neefektivna technoldgia starej
elektrolyzy, devastujica Zivotné prostredie zavodu, prindtila vtedajsie vedenie ZSNP hiadat
Spdsoby ako zmodernizovat technoldgiu vyroby a obmedzit unik skodlivin. Napokon projekt
modernizdcie vyroby schvdlila vroku 1985 federdina vidda s predpokladanymi nakladmi takmer
4,2 mld. kordn. Vhodného doddvatela nove technoldgie nasiel Zavod SNP v ndrskej spolocnosti
HYDRO Aluminium, s ktorou v marci 1986 podpisal spolocnu zmluvu o know-how. Vzhiadom
na politické a ekonomické zmeny sa vystavba zastavila v roku 1992 pre nedostatok financnych
prostriedkov. Nasledovali rokovania s viacerymi nasimi i zahranicnymi firmami, Uspesné vsak

bolo iba rokovanie s Eurdpskou bankou pre obnovu a rozvoj.
Po vzniku a.s. SLOVALCO ako samostatného pravneho subjektu bol v juli 1994 poskytnuty
spolocnosti tver v celkovel vyske 110 mil. USD. V oktsbri 1994 wstipili do spolocnosti dvaja
zahranicni akciondri: Eurdpska banka pre obnovu a rozvoj (EBRD) a HYDRO Aluminium. V tom
Istom mesiaci sa obnovili préce na vystavbe novej hiinikdrne. Navyse EBRD a HYDRO Alumi-
nium, a.s. vioZili do a.s. SL OVALCO podielové investicie po 15 mil. USD. EBRD rozsirila vyznam-
nu péZicku navrhovanu na skompletovanie financnej schémy projektu, avsak tato poZicka
zdvisela nasulade vyroby hlinika so striktnymi environmentalnymi pravidlami platnymi v Eurdpe.
Prvy elektrolyzér z celkového poctu 172 bol spusteny uZ vjuni 1995 a v decembri 1995 pra-
covali vsetky elektrolyzéry. Rok 1996 bol v a.s. SLOVALCO prvym rokom, ked novy, vkonny

a ekologicky zdvod pracoval na piny vykon. V tomto roku sa vyrobilo 112 tis. ton elektrolytic-
kého hlinika. Ukoncenie vyroby zastaralou technoldgiou a spustenie novej malo zasadny
priaznivy dopad na zdravie zamestnancov a Zivotné prostredie v Ziarskom regione.
Vakciovej spolocnosti HYDR O Aluminium ziskalo SLOVALC O nielen doddvatelatechnoldgie
aneskor jedného z akciondrov, ale sicasne aj silného zahranicného partnera. Zmluva
0 zastupovani a poapore v obchode umoziuje Slovalcu vyuzivat obchodna siet Hydro.
Prostrednictvom nej firma exportuje swje vyrobky na zahranicné trhy, najmé do Statov EU.
Aj v oblasti financného manaZmentu SLOVALCO ziskalo know-how od zahranicnych
partnerov. Uctovnictvo sa robi nielen podia slovenskych predpisov a pravidiel, alevzhladom
na Struktdru akciondrov aj podla amerického uctovnictva US GAAP v doldroch.
Kvoli kolisaniu kurzovmeny a cien hlinika sa pouZiva menovy hedzing ako aj cenovyhedzing
na londynskej burze kovov. Spolocnost pravidelne vypracovdva dlihodobé progndzy
azna 10 rokov, md vypracovany systém na sledovanie financnych tokov, zavézkov a pohladavok.
manazerstva

Na zédklade dihodobych zmldv je zabezpeceny nakup surovin a energii.
V roku 1997 ziskala a implementovala a.s. SLOVALCO systém riadenia kvality podla 1SO
9001 a v roku 1998 bol v spolocnosti W Systém enviro ]

podia IS0 140071. Systém manaZér stva bezpecnosti a ochrany zdravia pri préci je vybudo vany
podla zdkonov Slovenskef republiky. V sucasnosti sa rozsiruje o poZiadavky britskej
medzindrodne uzndvanej normy BS 8800. Jeho realizaciou SLOVALCO zavrsietapu budo-
vania integrovaného sy stému manazérstva, ako vysledok systémového pristupu ku kvalite,
Zivotnému prostrediu a starostlivosti o bezpecnost a ochranu zdravia pri praci.




Historia spolocnosti
The History of the Company

Primary aluminum has been produced in Ziar nad Hronom since 1953. An old, obsolete and
inefficient aluminum smelter had a de vastating effect on the environment forcing the then ZSNP
management to start looking for ways howto modemize/replace the old Séderberg technology
and how to reduce emissions of hazardous gas. In 1985, the then Czechoslovak government
approved a technology modernization project with an estimated budget of 4,2 billion CSK.
A suitable supplier of new technology was found in the Norwegian company HYDRO Aluminium.
A know-how contract with HYDRO Aluminium was signed in 1986. In 1992, due to political and
economical changes and lack of funds, construction of the new smelter ceased. Negotiations
with several Slovak and foreign firms followed, although the only successful ones were nego-
tiations with the European Bank for Reconstruction and Development (EBRD)
After establishing SLOVALCO a.s. as an independent legal subject, SLOVALCO signed, in July
1994, a sovereign guaranteed loan agreement with the EBRD providing for a loan of US$ 110
million to finance the completion of the smelter. In October 1994, EBRD and HYDRO Aluminium
made an equity investment of US$ 15 million each in SLOVALCO, and became shareholders.
Construction activities resumed shortly afterwards. The EBRD granted the substantial loan de-
signed to secure the financing of the project, but this loan depended on the compliance of
aluminum production with the strictest environmental regulations valid in Europe. The first
reduction cell was put into operation as early as June 1995 and by the end of the year all
172 cells were in operation. So 1996 was the first year for the new; ecological, efficient
plant to be in full operation. In its very first year SLOVALCO produced 112 thousand tonnes of
primary aluminum. Shutting down the old technology and starting up the new one has had an
Immediate, positive impact on employees’ health and on the envionment of the Ziar region.

HYDRO Aluminium has not just become the technology supplier and shareholder but an impor-
tant foreign partner as well. An agreement for support and jon with HYDRO Alumir
enables SLOVALCO to use the Hydro business net for exporting its products to foreign markets,
especially to EU countries. The financial management know-how was acquired from both
foreign partners too. The accounting is done according to Slovak regulations, and in light
of the structure of the shareholders, by US GAAP as vell.
Currency hedging and metal price hedging at the London Metal Exchange to reduce the effects
of the currency rate fluctuations and aluminum price instability was sucessfully applied. SLOV-
ALCO a.s. regularly works out medium and long-term projections, and also has introduced
a special system for to monitor its cash flow, payables and receivables. The raw material
and energy deliveries are secured by long-term contracts.
As a result of the successful introduction of ISO 9001, the SLOVALCO Quality Management
System received an IS0 9001 certificate in 1997, In 1998, the company introduced an Environ-
mental Management System in accordance with ISO 14001. A system of Health and Safety
Management has been bli according o Slovak lations. The system is currently
being extended by the internationally recognized British standard BS 8800. After receiving
the BS 8800 certificate, the phase of building an Integrated Management System at SLOVALCO

will be complete.

Milestones in the history of SLOVALCO, a.s.

7.6. 1993 - SLOVALCO is founded

July 1994 - SLOVALCO signs a sovereign guaranteed loan agreement with EBRD
October 1994 - EBRD and HYDRO Aluminium come in with equity investment
1995 - The electrolysis cells are being put into operation

Milniky v histérii spolo¢nosti SLOVALCO, a.s.

7. 6. 1993 - zaloZenie spolo¢nosti

jul 1994 - podpisanie uverovej zmluvy

oktober 1994 - kapitalovy vstup EBRD a HYDRO Aluminium, a.s.

jan - 1995 - § éro June - D
maj 1996 - spustenie novej odlievarne  May 1996 - The New Casthouse is put into operation

jun 1997 - ziskanie certifikatu podla ISO 9001  June 1997 - SLOVALCO receives the ISO 9001 certificate
december 1998 - ziskanie certifikatu podla ISO 14001 December 1998 - SLOVALCO receives the ISO 14001 certificate

Vyrotna sprava
Annual report

1998 s



Organy spolocnosti a Struktury

Company Organisation
and Structure

Predstavenstvo The Board
Ing. Jozef Pittner - predseda Ing. Jozef Pittner - Chairman
Ernst Bosshard Ernst Bosshard
0dd H. Robberstad 0dd H. Robberstad
Ing. Richard Kafka Ing. Richard Kafka
Ing.Tibor Braseri Ing. Tibor Braseri

Dozorné rada Supervisory Board
Ing. Stanislav Drgoria - predseda Ing. Stanislav Drgoria - Chairman
Jostein Flo Jostein Flo
Miroslav Kostrian Miroslav Kostrian
Ing. Jozef Zubrik Ing. Jozef Zubrik
Truls Gautesen Truls Gautesen
Tomas Sipos Tomas Sipos
Simon Jackson Simon Jackson
Peter Vavro Peter Vavro
Ivan Meséros Ivan Mesédros

Organizacna struktura
Organisation Chart

Generalny riaditel
General Director
Ing. Stefan Tesak

Nakupné oddelenie Oddelenie bezpec¢nosti prace

Purchasing T rtment Health & S y Department
Oddelenie riadenia kvality Oddelenie zivotného prostredia
Quality Department Environmental Department

Vyrobny riaditel
Production Director
Ing. Jan Varsa

Finanény riaditel
Financial Director
Frank E. Zacal

Obchodny riaditel
Sales Director
Askild Romsloe

Technicky riaditel
Technical Director
Ing. Tibor Druga

Admistrative Director
Ing. Milan Vesely

* Prevadzka Vyroba andd = ¢ Finan¢né oddelenie *Obchodné oddelenie ¢ Inziniersko - analytické *Oddelenie
Prebaked Anode Financial Department Sales Department oddelenie informaénych
Production oo 3 . o . Process Engineering technologii

*Uttovné _oddeleme * Technicky servis Department atiyare ot

* Prevadzka Elektrolyza Accounting zdkaznikom Technology

Smelter Department Tech_nical customer *Oddelenie inZinieringu Department
. . . service avystavby

* Prevadzka Odlievareri Engineering & * Personalne
Casthouse Construction Dept. oddelenie

« Oddelenie zasobovania Personnel
elektrickou energiou Department
Energy Supply

* Oddelenie udrzby
Maintenance

Department



Predmet ¢innosti SpOlOCDOSH
Commercial Activity

 vyroba hlinika z oxidu hlinitého a ostatnych surovin
* ndkup a predaj elektrickej energie
» vyroba vopred vypalenych anéd
* nakup surovin na vyrobu hlinika, zliatin hlinika a vopred vypdlenych anéd
» predaj hlinika, zliatin hlinika a vopred vypédlenych anéd

* the production of aluminium from alumina and other raw material
« the purchase and sale of electrical energy
* the production of prebaked anodes
 the purchase of raw material for producing aluminium, alloys and prebaked anodes
» sale of aluminium, aluminium alloys and prebaked anodes

/akladne imanie
Paid - up Capital

Zékladné imanie spolu 4.950.390.000,- Sk
150.013.950,- USD

Total Paid-up Capital 4.950.390.000,- Sk
150.013.950,- USD

Struktura akcionarov
Shareholders

* Zdvod Slovenského narodného povstania,
Ziar nad Hronom, Slovensko 80 %
* Eurépska banka pre obnovu a rozvoj, Londyn, UK 10 %
e HYDRO Aluminium, Oslo, Nérsko 10 %

» Zavod Slovenského narodného povstania,
Ziar nad Hronom, Slovakia 80 %
» European Bank for Reconstruction and Development, London, UK 10 %
* HYDRO Aluminium, Oslo, Norway 10 %
Vyro¢na sprava
Annual report
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« Capy na prietla¢né lisovanie

Rozmery: Tolerancie:

Priemer: 152 mm 203 mm +0/-2mm
178 mm 254 mm

Dizka:

Minimum: 400 mm do 1500 mm +/-3 mm

Maximum: 7000 mm nad 1500 mm  +/- 6 mm

Priehyb: Max. 2,5 mm / m
Max. 12 mm na celej dizke (7000 mm)

Pravouhlost pilenych koncov 90° +/- 0,5°
Zliatiny radu 1XXX a 6XXX

¢ Primdarne zlievarenské zliatiny

Hmotnost blo¢kov: 8kga 13 kg
Hmotnost zvazku: max. 800 kg
Norma/zliatina:
HA 4433XX 4443XX 4451XX 4453XX
STN 424334 424331 424330
AlSi7MgTi AlSil1Mg AlSi12Mn
AA A356 359,2 A4132 369,1
DIN 1752 DIN 239 DIN 230
G- AlSi7Mg G-AlSi10Mg G-AlSill
G-AlSil1Mg G-AlSi12
UNI 8024 3051 4514 3049
AlSi 7 AlSi 9 AlSi 13 AlSi 11
BS 1490 LM25 LM9 LM6 LM9

Pri v8etkych zliatinach je moZnost modifikacie Sr.

¢ Vopred vypélené anédy
Rozmery /Tolerancie

3 niplova 4 niplova
dizka: 1410 +/- 10 mm 1450 +/- 10 mm
Sirka: 700 +/- 5 mm 700 +/- 5 mm
vyska: 565 +/-10 mm 600 +/-10 mm
vzdialenost medzi niplami:

440 +/- 10 mm 360 +/- 10 mm

$pec. hmotnost:

min.1540kg/m?® min.1530kg/m?®

Specifikacia hlavnych
VYIODKOV

Product Specifications

¢ Extrusion Billets

Dimensions: Tolerance:

Diameter: 152 mm 203 mm +0/-2mm
178 mm 254 mm

Length:

Minimum: 400 mm to 1500 mm +/- 3 mm

Maximum: 7000 mm from 15600 mm  +/-6 mm

Straightness: Max. 2,5 mm / m
Max. 12 mm over total length (7000 mm)

Squareness of sawn ends: square to 90° +/- 0,5°
Alloys series 1XXX and 6XXX

¢ Primary foundry alloys
Ingots weight: 8 kg and 13 kg
Bundle weight: max. 800 kg
Norm/ Alloy:
HA 4433XX 4443XX 4451XX 4453XX
STN 424334 424331 424330
AlSi7MgTi AlSil1Mg AlSi12Mn
AA A356 359,2 A4132 369,1
DIN 1752 DIN 239 DIN 230
G- AlSi7Mg G-AlSi10Mg G-AlSill
G-AlSi11Mg G-AlSi12
UNI 8024 3051 4514 3049
AlSi7 AlSi 9 AlSi 13 AlSi 11
BS 1490 Lm 25 LM9 LM6 LM9

All alloys can be modified by Sr.

*Prebaked anodes
Dimensions / Tolerance

3 nipple holes 4 nipple holes
Length: 1410 +/- 10 mm 1450 +/- 10 mm
Width: 700 +/- 5 mm 700 +/- 5 mm
Height: 565 +/-10 mm 600 +/-10 mm
distance between nipple holes:

440 +/- 10 mm 360 +/- 10 mm
specific mass:

min.1540kg/m? min.1530kg/m?*



Statistika predaja

Sales Statistics

Struktura odberatelov

Cosignee

B Taliansko/Italy 32,3 %

B Rakusko/Austria 19,2 %
Slovensko/Slovakia 16,5 %
Nemecko/Germany 10,9 %

B Polsko/Poland 10,3 %

Ceska republika/Czech republic 4,0 %
Slovinsko/Slovenia 3,2 %

M Francuzsko/France 1,4 %
Svajtiarsko/Switzerland 0,7 %

[0 Madarsko/Hungary 0,5 %

B Holandsko/Netherland 0,5 %
ostatné/others 0,5 %

V roku 1998 predstavoval predaj a.s. SLOVALCO 123 600 t hlinikovych In 1998, SLOVALCO a.s. sold 123.600 Mt of aluminium products. The key
vyrobkov. Hiavnymi vyrobkami boli capy na prietlacné lisovanie a primdrne products were Extrusion Billets and Primary Foundry Alloys, representing
Zlievarenské Zliatiny, ktoré tvorili takmer 92 % objemu obchodnych aktivit. 92 % of all sales activities.
V roku 1998 smero l/a/q 67 % objemu predaja dokrajin EU, zvysnych 33 % EU countries accounted for 67 % of sales done in 1998. The rest, 33 %,
sa realizovalo v strednej Eurdpe. was sold within Central Europe.

Struktura predaja
Product Mix

B Capy/Billets 73,7 %

B Priméame zliev. zliatiny/
Primary Foundry Alloys 18,5 %
Dr6t/Wire Rod 6,6 %

M Blo¢ky/Ingots 0,5 %

Tekuty kov/Liquid Metal 0,7 %

Vyro¢na sprava
Annual report

1998 o
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SLOVALCO, a.s. buduje systém integrovaného
manaZérstva, ktory je zaloZeny na integraciitroch

subsystémov:
* systému manazérstva kvality

* systému environmentaineho manazérstva
 systému manaZérstva bezpecnosti a ochrany

zdravia pri praci.

Certifikdt systému manaZérstva kvality podla nor
my 1509001 SLOVALCO, a.s. ziskalo v roku 1997,
certifikdt systému environmentaineho manazér-

stva podla normy 1SO 14001 v roku 1998.

SLOVALCO cielavedome pokracuje v trende systé-
mového pristupu v oblasti manaZérstva. Zacal sa
realizovat projekt certifikdcie sy stému manazeér stva
bezpecnostia ochrany zdravia pri praci podlanor-
my BS 8800. Jeho realizdciou SLOVALCO, a.s. za-
vi'si eapu budovania integrovaného systému mana-
Zérstva, vyuZiiic synergiu troch klticovych oblasti
riadenia - kvality, ochrany Zivotného prostredia
a bezpecnostiprdce. VWtvorimetak ucinny ndstroj
a urobime prvy krok na ceste ku komplexnému

manazérstvu kvality.

ManaZérstvo kwality povaZujeme za strategicku
ZzdleZitost:
* veduicich manazérov pripravujeme na efektivne

riadenie kvality
i do vzdeldvania

v oblasti kvality
* ucime zamestnancov ako dosiahnut a udrZat

vysoku droveri kvality

* Spokginost zak aznikov povazieme za kiticovy
princip. podia ktorého sa riadi rozhodovanie firmy

« pravidelne preverujeme a inovujeme pouzivané

metddy riadenia.

SLOVALCO a.s. is building an Integrated Management
System. The Integrated Management System is based
on an integration of the following subsystems:

 Quality Management System
 Environmental Management System

 Safety Management System
In 1997, the SLOVALCO Quality Management Sy stem vas certi-

fied inaccordance with 1ISO 9001. Having received the 1ISO9001
certificate, SLOVALCO a.s. introduced an Environmental

Management System in compliance with SO 14001. In 1998,
the Envionmental Management System of SLOVALCO a.s.
was found'to conform to the IS0 14001 Qualtty System Standard

and SLOVALCO a.s. received the 1SO 14001 certificate.

SLOVALCO a.s. is dedicated to keep working on the Sys-
vach in the area. The introduction

tematical
of safety management in accordance with BS 8800 has
already begun. After receiving a BS 8800 certificate,
the building of the Integrated Management System will come
to an end. Using a synergy among three key management
areas, i.e. quality, environment and safty, we will create
a very effective tool and take the first step towards a Total
Quality Management system.
The long-term business strategy of SLOVALCO a.s. is based
on high quality products. By analyzing the customers’ technical
requirements and implementing special technical measures
for each and every customer we try to meet the customers’
needs. Qualified personnel and high-tech analytical instru-
ments ensure quality control. Higher quality products, less
returns and nonconforming internal product cost reduction
are the trends we have embarked on.
In 1998, there were two projects carried out within the
quality improvement process, a Statistical process control
project and a nonconforming product identification and cost

reduction project.

We consider Quality Management to be a strategic issue:
* Senior managers are prepared for effective quality control

* Money is inves ted in training employees in the area of quality

* Employees are taught how to achieve and maintain high
levels of quality
* Customer satisfaction is akey principle steering all manage-

ment decisions
* The methods being used are regularly checked and

improved
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/lvotne prostredie
Pollution Control
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1996 1997 1998 1996 1997 1998 1996 1997 1998
Znetistujuca latka TZL (t/rok) Znetistujuca latka TZL (kg/tAl) Znectistujuca latka F (t/rok)
Pollutant - Dust emissions (t/year) Pollutant - Dust emissions (kg/tAl) Pollutant - F (t/year)

1996 1997 1998

Znetistujuca latka F (kg/tAl)
Pollutant - F (kg/tAl)

Znecistujuce latky v emisiach
za rok 1998 v porovani s rokom 1997 a 1996

Amounts of pollutants produced
in emissions in 1996, 1997 and 1998

1996 1997 1998 1996 1997 1998

Znetistujuca latka HF (kg/tAl) Znetistujuca latka HF (t/rok)
Pollutant HF (kg/tAl) Pollutant HF (t/year)
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V roku 1997 spolocnost SLOVALCO uplatnila
a certifikovala systém kvality 1SO 9001, VyuZitim
systému environmentalneho manazérstva (SEM)
1S0 14 001, zdroveri vykrocila cestou zlepSovania
environmentalneho spravania a povedomia svojich
zamestnancov. Na sledovanie stavu Zivotného
prostredia bol vypracovany plan, na zaklade kto-
rého boli vykondvané interné merania. Informdcie
ostave Zivotného prostredia sa pravidelne mesac-
ne predkladali na zasadnuti Vyboru pre bezpec-

nost, Zivotné prostredie a kvalitu.

ko iine monitorovanie znecistuju-
cich ldtok HF a SO, Toto zariadenie je v skusob-
nej prevddzke a pravidelne sa kontroluje
nanudlinym meranim. Pri prekroceni hranicnych
hodndt pre niektor ldtku, sledovanu monitorova-
cim zariadenim, je automaticky aktivovany alarm,
signalizujici nedovolené mnoZstvo znecistujicej
latky v emisidch.
Manudine merania nam potvrdili vysoku dcinnost
a spolahlivost filtracnych stanic, kde hodnoty zne-
Cistujucich ldtok v emisidch na vystupoch z filtrac-

ddvatelom filtracnej stanice. Su takisto niZsie ako
limity Slovenskej republiky a spiriajii aj limity Ho-
landskych noriem, ktoré sa povaZuji za najprisnef-
Sie v Eurdpe.

Znegistujuce latky v emisiach
za rok 1998 v porovani s rokom 1997 a 1996

Na troch najvécsich filtracnych staniciach je na-

Setting up a certified Quality System (IS0 9001)
in 1997 has enabled SLOVALCO a.s. to beginapro-
cess of ir the envi
and behavior of its employees. The process has
begun by introducing the ISO 14 001 Environmen-
tal Management System (EMS). The measure-
ments performed by SLOVALCO a.s. were carried
out according to the plan worked out for monitor-
ing the environmental status. Information on the
environmental status was presented once
amonth at the Environment, Health and Safety and
Quality Committee meetings.
Equipment for the continual monitoring of HF and SO,
has been installed on the three biggest Fume Treat-
ment Plants. The equipment is currently in a trial
operation and the resulting data is regularly being
compared with data from manual measurements.
Exceeding the limit of any controlled substance auto-
matically activates an alarm and the amount by which
the substance is exceeding its limit s signaled.

Manual measurements have proven the high
efficiency and reliability of all three Fume Treat-
ment Plants. The levels of pollutants in emissions
from the Fume Treatment Plants’ outputs are
lower than the limits guaranteed by the fume
treatment plant supplier, and, of course, are well
within the Slovak emission limits. In fact, the
Dutch emission limits are met too, and the Dutch
limits are regarded as the strictest in Europe.

warene.

Amounts of pollutants produced
in emissions in 1996, 1997 and 1998

1996 1997 1998 1996 1997 1998
t/rok kg / tAl t/rok kg /tAl t/ ok kg /tAl t/year kg /tAl t/ year kg/tAl t/ year kg/tAl

TZL - prach 137 12 98 09 97 09 Dust emissions 137 12 98 09 97 09
Fludr Fluorine

akoFvTZL 22 02 18 02 175 02 asF-in dust 22 02 8 02 175 02
Fludr ako HF 51 05 42 04 40 04 Fluorine as HF 51 05 42 04 40 04
S0, 830 7 1009 9 1008 9 S0, 830 7 1009 9 1008 9

co 10935 98 10500 95,3 10500 97 co 10935 98 10500 95,3 10500 97
NO, 4 04 39 04 40 04 NO, 4 04 39 04 40 04

TZL - tuhé znecistujice latky

Vyrotnéa sprava
Annual report
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Bezpecnost

a ochrana zdravia pri praci
Safety

Health and

Hodnota H/H - value

Hodnota I/I - value

a odpracovanych hodin za poslednych

12 mesiacov.

Spolocnost SLOVALCO, a.s. pracuje
Pracovné urazy

S prvkami moderného systému riadenia
i

bezpecnosti a ochrany zdravia pri prdci
(BOZP). V roku 1998 pracovalo 28 me-
novanych zastupcov zamestnancov pre
BOZP. Zasadnutia Vyboru pre bezpec-
nost, Ziwtné prostredie a kvalitu kazdy
mesiac vedené generainym riaditelom,
sa raz za stvrtrok konali ako zasadnutia
Komisie pre bezpecnost a ochranu zdra-
via pri praci. Pre rok 1998 si SLOVALCO
v oblasti bezpecnosti a ochrany zdravia
pri prdci stanovila ciele zamerané
na znizenie pracovnej trazovosti (hodno-
ta H mensia nez 12 a hodnota | mensia
nez40) achorobnosti (mengineZ 2,5 %).

Pracovna drazovost - Hodnota H a hod-

V priebehu roka bolo zaregistrovanych
celkovo 13 pracovnych trazov, ztoho ani
Jeden tazky alebo smrtelny.

Drobné poranenia
Celkovo bolo hldsenych 36 drobnych po-
raneni. Najviac pripadov bolo evidova-
nych v prevddzke Elektrolyza (14).

Chorobnost
Chorobnost v a.s. SLOVALCO dosahovala
vpriemere zarok 1998 hodnotu 2,3 %.

Pracovné prostredie
SLOVALCO bolo v obdobi skusobnej
prevdazky, preto kvalita pracovného

nota I. Hodnota H vyjadruje pocet pra-
covnych drazov na milion odpracova-
nyeh hodin a v roku 1998 bola 10,2,
Hodnota | vyjadruje pocet pracovnych
Urazov a drobnych poraneni na milion
odpracovanych hodin a v roku 1998
bola 38,6. Hodnoty H a | pocitame
na konci kazdého mesiaca z akumulo-
vanych hodnot drazov, poraneni

prostredia v jednotlivych prevddzkach
bola zistovand S$tatnymi orgdanmi
avlastnymi zdrojmi pocas celého roka.
Vyhodnotenie merani bolo vyuZité
na prijatie napravnych opatreni. Dria
31. 12, 1998 stétne orgdny vyaali roz-
hodnutie o povoleni trvalej prevédzky

SLOVALCO, azs.



SLOVALC O a.s. has been working with modem tools of Safe-
ty and Health Management Systems. In 1998, there were
28 employee delegates vor king with the Committee for Safe-
ty, Health, Environment and Quality. The Committee met once
amonth and was chaired by the general director. The Health
and Safety Commission convened quarterly. The 1998 tar-
get was to bring down the number of work injuries (H-alue
less than 12 and lalue less than 40) and to reduce the sick-
ness rate below 2,5%.
Work injuries
The H-value (10.2 in 1998) is the number of work injuries
resulting in aloss of wor king time (lost time injuries) per mil-
lion hours worked. The l-value (38.6 in 1998) is the number
of lost time and minor injuries together per million hours
worked. The Hand | values are calculated at the end of each
month from accumulated numbers of lost time and minor

injuries for the last 12 months.

Lost time injuries
Therewere 13 LTIs register ed altogether. None of them were

serious.
Minor injuries

There were 36 minor injuries reported altogether. Most
of them were occurred in the Electrolysis (14).
Sickness rate - expressed as a percentage

The sickness rate reached an average value of 2,3 %.

Working environment
The quality of the working envionment in each plant was

regularly checked by the state authorities since SLOVALCO
a.s. was for an entire year under a trial operation. In spite of
the working environment being reqularly check ed by the state
authorities, SLOVALCO a.s. carried out the measurements as
well. Analyzing the data enabled SLOVALCO a.s. to take
proper corrective actions. On December 31, 1998 SLOVALCO
a.s. was granted permission for permanent operations.



['udske zdroje
Human Resources
V roku 1999 sa v a.s. SLOVALCO zameriame na dalsie

zdokonalovanie znalosti a zrucnosti zamestnancov.

Ulohy vytycené voblasti riadenia ludskych zdrojov v spo-
locnosti SLOVALCO na rok 1998 boli zamerané na op-
timalizdciu organizacnej Sruktiry prostrednictvom ne- Budli to skolenia zamerané na oblast kvality, zlepSova-
ustdleho skvalitriovania a zdokonalovania zrucnosti nia Zivotného prostredia a bezpecnosta ochranu zdra-
aznalosti zamestnancov. Druhou oblastou, ktord je ne- via pri praci, opakovacie Skolenia a pokracyiice jazy-
oddelitelne spatd s dynamicky sa meniacou Struktirou kové vzdeldvanie zamestnancov. Prioritou vsak bude
spolocnosti, je oblast zvySovania produktivity prdce ldvanie nizsieho manazmentu spolocnost, clénku
a racionalizacie ludskych zarojov. riadenia, ktory je denne v kontakte so zamestnancami
Vypracovanim koncepcie riadenia ludskych zdrojov a jej a sticasne manaZérmi oddeleni a prevdazok. Do tohto
postupnym implementovanim do praxe chceme dosiah- vzdeldvania bude zapojenych takmer 70 zamestnan-
nut prepojenie a zainteresovanie véetkych trovni ria- cov, aby si rozsirili svoje manazérske znalosti
denia a vsetkych zamestnancov na hladani rezerv a znicnost.
a moznosti efektivneho vyuZitia ludského potencidlu. Predpoklady na to, aby sme tieto zémery dokazali
Hladdme a budeme hladat spdsoby ako produktivitu Uspesne napinitva.s. SLOVALCO st. Priemerny vek za-
prdce zvysovat, aby sme sa aj v tejto oblasti vyrovnali mestnancov spolocnosti koncom roka 1998 bol 38
najlepsim. Je to proces dihodoby a vyZaduje si otvore- rokov. Desat percent zamestnancov spolocnosti ma
nd a trvald komunikdciu so vsetkymi drovriami manaz- vysokosk S vzdelanie a 83 % vzde-
j, s odborovou lanie st SH 5. Mlady, kreativny a ambicidzny ko-
lektiv mé velku motivdciu pracovat'v modernej spoloc-
nostia napomahat jej v napredovani.

mentu spolocnosti, so
organizdciou i s verejnostou.

The 1998 goals set for human resources management were
aimed at the optimization of the companys organizational struc-
ture. This was to be done mainly by training and educating em-
ployees and also by continually improving their practical skills.
The increase of work productivity and human resources rationall-
Zzation is another area inseparably inter twined with the SLOVALCO's
dynamically changing organizational structure.

By ing and Iy ir ing a 1y of human

resource management, we have planned to achieve the involve-

ment of managers and employees on all levels in a search for re-

serves and the effective utilization of human potential. We have

been and will continue to look for ways to improve work produc-
tivity for we intend to be as good as we can be, equal to the best

in this branch of industry.
This is a long-term process, and it requires an open and perma-
nent dialogue not just on all managerial levels, and with all em-
ployees, but an open, permanent dialogue with the Trade Union

and general public as well.

In 1999 SLOVALCO a.s. is planning to focus again on educating
its emplaoyees and on their further skill improvement. The training
and educational programs will target mainly areas such as envi-
ronmental protection, quality, and health and safety. There will
once again be regular, repetitive training programs and, of cour-

se, language courses too.

However, the priority will be on educating the lower management,
for that is the group dealing ona daily basis with both blue collar
workers and plant and department managers. Almost 70 employees
will take part in this program. The purpose of the program is o
Iimprove their skills and expand their knowledge.

SLOVALCO a.s. has all the tools to achieve these objectives
for at the end of 1998 the average age of the employees was
38 years. Ten percent of the employees are college graduates
and 83 % of them are secondary-school graduates.

A young, creative and ambitious collective is highly motivated
to work in a modern comparny such as SLOVALCO a.s., and more
than willing to help SLOVALCO a.s. in its steady progress.




V roku 1998 a.s. SLOVALCO preinvestovala financné
prodtriedky v objeme necelych 170.000.000,- Sk, ¢o

predstavuje v tom obdobi priblizne 5.000.000,- USD.

Zhruba 45 % objemu investiciibolo urcenych naziepsenie
Zivotného a pracovného prostredia a zlepsenia v oblasti
bezpecnosti aochrany zdravia pri praci. Zvysné investicie

Investicie
wvestments

In 1998 SLOVALCO, a.s. spent nearly 170 million SKK,
ie. about US$ 5 million, on the modernization of its
machinery r ment, and other

tec jes,
various improvements.
Approximately 45 % of the 170 million SKK was allo-
cated for environmental protection projects and pro-
Jects aimed atimprovements in the area of health and

boli zamerané najmé do oblasti:

« riadiacich systémov a informacnych technologit

vypoctovej techniky
e iop

* novych i
technologickych celkov
« modernizdciu a rekonstrukciu starsich technoldgii
v starg odlievarni
V novyeh investicidch pre rok 1999 bude a.s. SLOVALCO
kldst doraz na ochranu Zivotného prostredia a bezpec-
nost prdce, kde vioZime 37 % planovanych investicii
a do zvysi ja produktivity prace 40 % i i
akcii. Do obnovy zariadeni a novych technoldgii chceme
investovatokolo 10 %a na informacné technoldgie pred-
pokladdme okolo 13 % celkového objemu investicii.

Vyrobneé udaje
za 1ok 1998

Production data

Hotova vyroba na predaj 123 500 t
Hrub4 vyroba tekutého kovu 108 000 t
Prud 230 kA
Prudova u¢innost 93 %
Finished product for sale 123500 t
Gross production of metal 108 000 t
Current 230 kA
93 %

Current efficiency

* 10 % on

safety. The rest of the investment activities mainly
covered the following areas:

 Information technologies and control systems
jes int isting ones

. I new
« Modernization and reconstruction of old, obsolete
technologies in the Old Casthouse
In 1999 SLOVALCO a.s. is again planning to spend
asubstantial amount of money, i.e. 37 % from the ove-
rall 1999 Buaget, on envir pro-
tection and improvements in the area of health and

safety.
Allocation of the 1999 investment funds is as follows:
« 40 % on projects aimed at an increase in productivity
« 37 % on projects aimed at environmental protection
and improvements in the area of health and safety
* 13 % on information technology projects
gy and equif I

projects

for 1998



SUuvaha

Balance Sheets

Zostavené podla US GAAP
K 31. decembru 1998 a 1997

(v tisicoch US dolarov)

Prepared in Accordance with United States
Generally accepted Accounting Principles

December 31, 1998 and 1997

1998
Aktiva
Obezné aktiva
Finanény majetok 9,639
Pohladavky 46,132
Zéasoby 20,833
Spolu obeZné aktiva 76,504
Stéle aktiva 274,371
Spolu aktiva 350,875
Zavazky
a vlastné imanie
Cudzie zdroje
Zavazky a ¢asové rozliSenie 21,184
BeZné ¢ast dlhodobych zavazkov 18,573
Spolu kratkodobé zavazky 39,757
Dlhodobé zavazky 134,198
Rezerva na vyznamné opravy 9,001
Odlozené dari 5,351
Zéavazok urokov vocti akcionarom 3,369
Vymnosy buducich obdobi -
151,919
Vlastné imanie
Z&kladné imanie 150,014
Nerozdeleny zisk (strata) 9,185
Spolu vlastné imanie 159,199
Spolu zavazky a vlastné imanie 350,875

(Expressed in thousands of U. S. dollars)

1997
Assets
Current assets
3,326 Cash
44,278 Receivables
17,715 Inventories
65,319 Total current assets
293,117 Property, plant and equipment
358,436 Total assets
Liabilities
and shareholders’ equity
Current liabilities
20,176 Accounts payable and accruals
30,570 Current portion of long-term debt
50,746 Total current liabilities
141,779 Long-term debt
6,917 Provision for major maintenance
2,681 Deferred income taxes
1,763 Interest payable to shareholder
1,307 Deferred income
154,447
Shareholders’ equity
150,014 Share capital
3,229 Retained earnings
153,243 Total shareholders’ equity
358,436 Total liabilities and shareholders’ equity



Vvkaz ziskov a strat
Statements of Income and Retained

Earnings

Za obdobie od 1. janudra do 31. decembra
1998 a 1997 (v tisicoch US dolarov, okrem tudajov

tykajucich sa beznej akcie)

1998
Trzby 220,285
Prevadzkové naklady
Spotreba materialu a energie 144,973
Mzdové naklady a socialne zabezpecenie 6,078
Ostatné naklady 12,741
Odpisy majetku 22,997
Rezerva na vyznamné opravy 3,564
(Rozpustenie) tvorba rezervy
na pochybné pohladavky (426)
Straty z predaja investi¢ného majetku 129
190,056
2 V¥ hospodarsky vysledok 30,229
Uroky a iné finanéné
vynosy 18,002
Kurzové zisky (straty), netto 2,579
Hospodarsky vysledok pred zd i 9,648
Daii z prijmov
Splatna 672
Odlozena 3,020
3,692
H a v za tiétovné i 5,956
Neuhradena strata (nerozdeleny zisk)
minulych rokov 3,229
Nerozdeleny zisk,
koniec ué ého obdobi 9,185
Zisk pripadajtci na bezni
a prioritnt akciu $1,281

Years ended December 31, 1998 and 1997

(Expressed in thousands of U. S. dollars,

except per share data)

1997

231,360

156,253
5,930
12,589
19,636
3,736

1,164
62
199,370

31,990

19,593
(1,147)

13,644

3,041
3,041

10,503

(7,274)

3,229

$2,259

Revenues

Operating costs and expenses
Materials and energy consumed
Wages, salaries and social security
Other costs

Depreciation and amortisation
Provision for major maintenance
(Recovery of) provision

for doubtful accounts

Loss on disposal of fixed assets

Income from operations

Interest and other financial
charges

Foreign exchange loss (gain), net

Income before income taxes
Income taxes
Current

Deferred

Net income for the year

Retained earnings (deficit),
beginning of year

Retained earnings,
end of year

Earnings per common
and preferred share

Vyroéna sprava
Annual report.

1998 10



Prehlad o penaznych tokoch

Statements of Cash Flows

Za obdobie
od 1 januéara do 31. decembra 1998 a 1997

Years ended
December 31, 1998 and 1997

(v tisicoch US dolarov) (Expressed in thousands of U. S. dollars)

1998 1997

Periazny tok Cash Flows
z beZnej ¢innnosti From Operating Activities
Prijem v hotovosti - odberatelia 217,756 214171 Cash receipts from customers
Vydaj v hotovosti - dodavatelia

a zamestnanci (172,318) (171,293) Cash paid to suppliers and employees
Cisty petiazny tok 45,438 42,878 Cash generated from operations
Platené uroky (16,636) (18,514) Interest paid
Vymosové uroky 1,004 247 Interest received
Dane z prijmu platené (narokované) 957 (1,011) Income taxes refunded (paid)
Cisty pefiazny tok z beZnej &innosti 30,763 23,600 Cash provided by operating activities
Periazny tok Cash Flows
z investi¢nej ¢innosti From Investing Activities
Obstaranie investi¢ného Purchases of property,
majetku (4,432) (8,758) plant and equipment
Vynosy z predaja investi¢ného Proceeds from sale of property,
majetku 10 61 plant and equipment
Cisty pefiaZny tok z investi¢nej &innosti (4,422) (8,697) Cash used for investing activities
Periazny tok Cash Flows
z finan¢nej ¢innosti From Financing Activities
Znizenie dlhodobého uveru, netto (20,128) (22,751) Repayment of long-term debt, net
Cisty petiazny tok z finanénej &innosti (20,128) (22,751) Cash used for financing activities
Prijem (vydaj) periaznych prostriedkov 6,213 (7,848) Increase (decrease) in cash
Stav periaznych prostriedkov Cash, beginning
na zaciatku obdobia 3,326 11,174 of year
Stav periaznych prostriedkov Cash, end
na konci obdobia 9,639 3,326 of year



Sprava nezavisleho auditora
Independent Auditors' Report

m Slovensko Audit spol. s r.o.

Akciondrom a predstavenstvu spo-

loc¢nosti SLOVALCO a.s.
Vykonali sme audit uctovnej zavierky
spolocnosti SLOVALCO a.s. k 31. decem-

bru 1998, ktoréd slizZila ako zdklad pre vy-
To the Shareholders and Board of Di-

rectors of SLOVALCO a.s.
We have audited the financial state-

pracovanie udajov skratenej uctovnej
zavierky, uvedenej na strandch 18 az 20
vyrocnej spravy. Audit sme uskutocnili
v sulade s auditorskymi postupmi vse-
obecne platnymi v Spojenych $tatoch ments of SLOVALCO a.s. for the y'ear
americkych. V nasej spréve auditora zo ended December 31, 1998, from which
dria 26. februdra 1999 sme vyjadrili vy- the summarized financial statements
rok bez vyhrady k udtovnej zavierke, shown on pages 18 to 20 of this Annual
z ktorej bola skrdtena uctovna zavierka Report were derived, in accordance with
odvodend. generally accepted auditing standards in
Podla nésho nazoru prilofens skratena the United States of America. In our re-
. t dated Feb. 26, 1999 -
uctovna zavierka zodpoveda vo vsetkych port qaie € n.;atry L we ex
. i A pressed an unqualified opinion on the fi-
podstatnych aspektoch uictovnej zavier R .
ke, z ktorej bola odvodend. nancial statements from which the
! i o L . summarized financial statements were
Pre Iepsie pochopenie financnej situdcie derived.
spolocnosti a vysledkov jej hospodarenia .. .
v uvedenom obdobi, ako aj rozsahu In our opinion, the accompanying sum-
nasho overovania byn; ala byt skrétens marized financial statements are con-
dStovna zavierka p’osu dzovand spolocne sistent, in all material respects, with
the financial statements from which
they were derived.
For a better understanding of the Com-
pany'’s financial position and the results

s uctovnou zavierkou vypracovanou
of its operations for the year and of the
scope of our audit, the summarized fi-

v sulade s US GAAR ktora sa pouZila ako

zdklad pre skratenu uctovnu zavierku
nancial statements should be read in

a pre nasu spravu auditora.
26. februdra 1999
Bratislava, Slovensko conjunction with the financial state-
. ments, prepared in accordance with ac-
KPMG Slowamske Audit o.no. counting standards generally accepted
in the United States of America, from
which the summarized financial state-
ments were derived and our audit report
thereon.

February 26, 1999
Bratislava, Slovakia

Audit popo.
Vyrotna sprava

a W Annual report
1998 2
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SUuvaha

Balance Sheet

Zostavené podla slovenského
zdkona o uc¢tovnictve

K 31. decembru 1998 a 1997

Prepared in Accordance with
The Slovak Act on Acounting
December 31, 1998 and 1997

(v tisicoch Sk)
1998
Aktiva
Obezné aktiva
Finan¢ny majetok 352,093
Pohladavky 1,713,101
Zasoby 777,780
Spolu obezné aktiva 2,842,974
Stale aktiva 8,879,301
Spolu aktiva 11,722,275
Zavazky
a vlastné imanie
Cudzie zdroje
Zavazky a ¢asoveé rozlisenie 773,342
Splatna ¢ast dlhodobych zavazkov 685,577
Spolu zavazky 1,458,919
Dlhodobé zavazky 4,953,652
Rezerva na opravy 332,240
Uroky splatné akcionarovi 124,373
5,410,265
OdloZeny dariovy zavazok 299,859
Kurzové rozdiely pasivne 26,704
Vynosy buducich obdobi -
326,563
Vlastné imanie
Zékladné imanie 4,950,390
Zéakonné rezervy 26
Strata (423,888)
Spolu vlastné imanie 4,526,528
Spolu zavazky a vlastné imanie 11,722,275

(Expressed in thousands of Slovak crowns)

1997
Assets
Current assets
115,672 Cash
1,653,723 Receivables
598,038 Inventories
2,267,433 Total current assets
9,644,732 Property, plant and equipment
11,812,165 Total assets
Liabilities
and shareholders’ equity
Current liabilities
700,030 Accounts payable and accruals
1,063,276 Current portion of long-term debt
1,763,306 Total current liabilities
4,875,058 Long-term debt
240,592 Provision for major maintenance
61,321 Interest payable to shareholder
5,176,971
169,364 Deferred income taxes
31,325 Deferred unrealised foreign exchange gains
45,452 Deferred income
7,186,418
Shareholders’ equity
4,950,390 Share capital
284 Capital funds
(324,927) Deficit
4,625,747 Total shareholders’ equity
11,812,165 Total liabilitiesand shareholders’ equity



Vvkaz ziskov a strat
Statement of Operations and Deficit

K 31. decembru 1998

(v tisicoch Sk)
1998
Trzby 7,758,966
Prevadzkové naklady
Spotreba materidlu a energie 5,080,460
Mzdové naklady a socialne zabezpecenie 214,390
Ostatné naklady 432,704
Odpisy majetku 734,969
Rezerva na opravy 125,537
Tvorba (rozpustenie) rezervy
na pochybné pohladavky (9,363)
Straty z predaja investi¢ného majetku 3,943
6,582,640
Preva 2. srsky vysledol 1,176,326
Uroky a iné finanéné naklady 635,861
Kurzové straty netto 384,898
Hospodarsky vysledok pred zd i 155,567
Daii z prijmov
Splatna 24,347
OdloZena 130,495
154,842
Zisk (strata)
z beznej ¢innosti 725
Mimoriadne néaklady 99,686
Strata za u¢tovné obdobie (98,961)
Neuhradena strata minulych rokov 324,927
Bilan¢na strata,
koniec u¢tovného obdobia 423,888

Year ended December 31, 1998

(Expressed in thousands of Slovak crowns)

1997

7,777,032

5,326,458
199,320
385,236
636,483
125,537

33,491
1,434
6,707,959

1,069,073
661,663

391,067

16,343

86,434
86,434

(70,091)

(70,091)
254,836

324,927

Revenues

Operating costs and expenses
Materials and energy consumed
Wages, salaries and social security
Other costs

Depreciation and amortisation
Provision for major maintenance

(Recovery of) provision
for doubtful accounts

Loss on disposal of fixed assets

Income from operations
Interest and other financial charges

Foreign exchange loss, net

Income before income taxes

Income taxes
Current

Deferred

Income (loss) for the year before
extraordinary item

Extraordinary item

Loss for the year
Deficit, beginning of year

Deficit, end
of year
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Prehlad o penaznych tokoch

Statement of Cash Flows

K 31. decembru 1998 Year ended December 31, 1998

(v tisicoch Sk) (Expressed in thousands of Slovak crowns)
1998 1997

Periazny tok Cash Flows
z beznej ¢innosti From Operating Activities
Platby prijaté od odberatelov Cash receipts

8,108,099 7,464,862 from customers
Platby poskytnuté dodavatelom
a zamestnancov (6,519,505) (6,015,441) Cash paid to suppliers and employees
Cisty petiazny tok 1,588,594 1,449,421 Cash generated from operations
Platené uroky (503,659) (615,828) Interest paid
Vynosové uroky 25,195 8,339 Interest received
Prijaté dane z prijmu 18,682 (33,648) Income taxes refunded (paid)
Cisty pefiazny tok z beZnej &innosti 1,128,812 808,284 Cash provided by operating activities
Periazny tok Cash Flows
z investi¢nej ¢innosti From Investing Activities
Obstaranie investi¢ného Purchases of property,
majetku (175,096) (268,827) plant and equipment
Zisk z predaja investi¢ného Proceeds from sale of property,
majetku 368 2,086 plant and equipment
Cisty pefiazny tok z investiénej &innosti (174,728) (266,741) Cash used for investing activities
Perlazny tok Cash Flows
z finan¢nej ¢innosti From Financing Activities
Splatka dlhodobého uveru netto (717,663) (782,259) Repayment of long-term debt, net
Cisty pefiazny tok z finanénej &innosti (717,663) (782,259) Cash used for financing activities
(Pokles) narast finan¢nych prostriedkov 236,421 (240,716) Increase (decrease) in cash
Finanéné prostriedky Cash, beginning
na zaciatku obdobia 115,672 356,388 of year
Finanéné prostriedky Cash, end
na konci obdobia 352,093 115,672 of year



Sprava nezavisleho auditora
Independent Auditors' Report

m Slovensko Audit spol. s r.o.

Akciondarom a predstavenstvu spo-

lo¢nosti SLOVALCO a.s.
Vykonali sme audit uctovnej zavierky
spolocnosti SLOVALCO a.s. k 31. decem- To the Shareholders and Board of Di-
bru 1998, ktoré sliZila ako zéklad pre vy- rectors of SLOVALCO a.s.

pracovanie udajov skratenej uctovnej
zavierky, uvedenej na stranach 22 az 24
vyrocnej spravy. Audit sme uskutocnili
v stulade so slovenskymi a medzinarod-
nymi auditorskymi Standardami. V nasej
sprave auditora zo diia 26. februara 1999
sme vyjadrili vyrok bez vyhrady k uctov-
nej zavierke, z ktorej bola skratena uc-
tovnd zavierka odvodena.

We have audited the financial state-
ments of SLOVALCO a.s. for the year
ended December 31, 1998, from which

the summarized financial statements
shown on pages 22 to 24 of this Annual
Report were derived, in accordance with
Slovak and International Standards on
Auditing. In our report dated February
26, 1999 we expressed an unqualified

Podla nééh_o ndzoru priloZena skratena opinion on the financial statements from
Uctovna zédvierka zodpoveda vo vSetkych which the summarized financial state-
podstatnych aspektoch uctovnej zdvier- ments were derived.

ke, z ktorej bola odvodend. In our opinion, the accompanying sum-

Pre lepsie pochopenie financnej situdcie marized financial statements are consis-
spolocnosti a vysledkov jej hospodarenia tent, in all material respects, with the fi-
v uvedenom obdobi, ako aj rozsahu nancial statements from which they
nasho overovania, by mala byt skrdtena were derived.

uctovna zavierka posudzovana spoloéne
S uctovnou zavierkou, ktora sa pouZila
ako zaklad pre skrdtenu uctovnu zavier
ku a pre nasu spravu auditora.

For a better understanding of the Com-
pany'’s financial position and the results
of its operations for the year and of the
scope of our audit, the summarized finan-
P T cial statements should be read in con-
i \(b'\‘\ Jjunction with the financial statements,
26. februara 1999 b e prepared in accordance with the Slovak
Bratislava, Slovensko = T ! Act on Accounting, from which the sum-
'l.‘:. s L5 marized financial statements were de-
ER I rived and our audit report thereon.

KPMG Slowamske Audit o.n.o. f,»_f."“ :
February 26, 1999 fa )
-

Bratislava, Slovakia h-'

“n
r 2
Il"-.'__ S
iy

-

KPMG Slovamske Audt s.n.o.
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Obchodné zastupenia

Spolocnosti
Sales Offices

Nasa spolupraca s HYDRO Aluminium tiez zahi-

nla spolo¢né obchodné zastupenie po celej Eu-
rope. Najdete nas na nasledujucich miestach:
Our co-operation with HYDRO Aluminium also
includes common Sales Offices throughout Europe.
You can contact us at the following sites:

Londend{GB i / =l A
* ® Ditsseldort (D)

Ziatnad ®

Norway ‘Hronom (SK)
HYDRO Aluminium Metal Products 4 2l fe
Drammensveien 264 ® Milans (1),
P O. Box 80 \
N-1321 Stabbekk (Oslo)

Phone: +47 22 73 81 00
Fax: +47 22 73 79 30
Telex: 11303

France
HYDRO Aluminium Sales and Trading s. n. c.

Défense Parc 2
106, rue des Trois Fontanot
P O. Box 133
F-92751 Nanterre Cedex (Paris)
Phone: +33 1 41 37 50 00 Ttaly
HYDRO Aluminium Metal Products S. r. 1.

Fax: +33 1413751 65
Milano Oltre

Pal. ,Raffaello”
Via Cassanese 224
Phone: +390 2 21 69 161
Fax: +390 22 69 21 823
Germany
HYDRO Aluminium Deutschland GmbH
Am Schimmersfeld 7
P. O. Box 101363
D.40880 Ratingen (Diisseldorf)
Phone: +49 2102 7460
Fax: +49 2102 746 301

United Kingdom
HYDRO Aluminium Sales & Trading U. K.

Shenley Hall
Rectory Lane, Shenley (London)

Herts WD7 9AN

Phone:
+44 192 385 8220, +44 860 57 29 (mobile)

Fax: +44 192 385 91 30




Certifikaty manazerskych

Systemov
Management System Certificates

ENVIRONMENTAL
MANAGEMENT SYSTEM CERTIFICATE
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Contacts

Kontakty
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